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" ) ; ing) at Sterling Electric Ltd., 2 r?pumd must ngy
Prabhat was working as Vice President (Markeing) as passing through the difficult fyq. o/
multinational company. But presently the company Was P d in the last two quarters. this marg,
times as the sales were continuously showing v trentributor to the company's
His division, which hitherto had been a major revenue con big government order for
financial helath, was now desperately trying to pr:o.cure some lgbgreakthrough-
them- But their best efforts did not yield any positive success or o

nder pressure from their

His was a professional company and his local bosses were U J .
ew meetin
London&based HO to show some positive results. In the last performance revi g

taken by the Executive Director (India Head), he was reprimanc_led for hl!: })oor
performance. He assured them that his division is working on a special COI‘ltﬂ?C r.om
the Ministry of Defence for a secret installation near Gwalior and tender is being
submitted shortly.

He was under extreme pressure and he was deeply perturbed. What aggrvated the
situation futher was a warning from the top that if the deal is not clinched in favour.of
the company, his division might have to be closed and he may have to quit his lucrative

ng

job.
There was another dimension which was causing him deep mental torture and agony.

This pertained to his personal precarious finacial health. He was a single carner in the
family with two school college going children and his old ailing mother. The heavy
efipenditure on education and medical was causing a big strain to his monthly pay packet.
Reular EMI for housing loan taken from bank was unavoidable and any default would
render his liable for severe legal action.
In the above backdrop, he was hoping for some miracle to happen. There was sudden
turn of events. His secretary informed that a gentleman-Subhash Verma wanted t.o gee
him as ha was interested in the position of Manager which was to be filled in by him in
the company. He further brought to his notice that his CV has been received through the
office of the Minister of Defence.
During interview of the candidate-Subhash Verma wanted to see him as he was interested
in the position of Manager which was to be filled in by him in the company. He further
brought to his notice that his CV has been received through the office of the Minister of
Defence.
During interview of the candidate-Subhash Verma, he found him technically sound,
resourceful and experienced marketeer. He seemed to be well-conversant with tendering
procedures and having knack of follow-up and liaising in this regard. Prabhat felt that
he was better choice than the rest of the candidates who were recently interviewed by
his in the last few days.
Subhash Verma also indicated that he was in possession of the copies of the bid documents
that the Unique Electronics Ltd. would be submitting the nefit day to the Defence Ministry
for their tender. He offered to hand over those documents subsubject to his employment
in the comapny on suitable terms and conditions. He made it clear that in the process,
the Sterling Electric Ltd. could outbid their rival company and get the bid and hefty
Defence Ministry order. He indicated that it will be win&win situation for both&him

and the company.
Prabhat was absolutely stunned. It was a mixed feeling of shock and thrill. He was
uncomfortable and perspiring. 1f accepted, all his problems would vanish instantly and
he may be rewarded for securing the much awaited tender and thereby boosine cun;];u ny's
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sales and financial health, He was in a fin ns

wo.ndcr-slruck at the guts of S'uhhash Verma in having surreptitiously removing his
own company papers and offering to the rival company for a job. Being an efiperienced

person, he was examining the pros and cons of the proposal/situation and he asked him
to come the next day.

(a) Discuss the ethical issues involved in the case,
(b) Critically examine the options available to Probhat in the above situation,
(€)  Which of the above would be the most appropriate for Prabhat and why?
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(a) ﬁma:ﬁnw%ngﬁmma%ﬁm%mﬁﬁmaﬁwaﬁ?—@ﬁwm%v
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(b)

(c) ¥ 4

(d) v & e we- e gl €2

(¢) TERE IWH re yaTfEr F gEiS & @Al
FEra 37 (I 250 vl ¥ HAC) _ o
Ramesh is State Civile Services Officer who got the ol?potumty of' getting posted to the
capital of a bordeﬁtateﬁafter rendering 20 years of service. Ramesh's m_.oiller has rfecentl_y
been detecfed cancer and has been admitted in the leading cancer hospital of the city. His
two adolescent children have alos got admission in one of the best public schools of the
town. After settling down in his appointement as Director in the Home Department of
the State Ramesh got confidential report throught intelligence sources that i_I_le_gg_l_Eigrants
are infiltrating in the State from the neighbouring country. He decided to personally
carry out surprise check of the border posts along with his Home Department team- To
his surprise, he caught red-handed two fam_ﬂj_es of 12 members infiltrated with the
connivancd of the security personnel at the border posts. On further inquiry and
investigation, it was found that after the migrants from neighbouring country infiltrate,
their documentation like Aadhaar Card, Ration Card and Voter Card are also forged
and documentation like Aadhaar Card, Ration Card and Voter Card are also forged and
they are made to settle down in a particular area of the State. Ramesh prepared the
detailed and comprehensive report and submitted to the Additional Secretary of the
State. However, he has summoned by the Additional Home secretary after a week and
‘was instructed to withdraw the report. The Additional Home Secretary informed Ramesh
that the report submitted by him has ﬁot been appreciated)by the higher authorities. He
further cautioned him that if he fails to withdraw the confidential report. he will not
only be posted out from the prestigious appointment from the State capital but his further
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promotion which is due in near future will also get in jeopardy.
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(a) Whatare the options available to Ramesh as the Director of the Home Department of the

bordering State?
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(b) What option should Rames

h adopt and w hy?

(c) Critically evaluate each of the Options g sl
(d) What are the ethica] dilemmag pes ns, Ta wifa, W
(e) What policy measures would 3 8 faced by Ramesh? i
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mig s from the “e‘ghb(mring cmmr:t‘,‘“ Combat the menace of infiltration of legall Londidontes
A must not
write on
his margin

rdia, W‘z A O\ ational Stz
as ksl Anfasw atiewal  bores
%&m: whesg Auggu ingw‘*m o
o &L&LQJ.\ZS |

@ Tty o i

The Core IS

India's I'ivst Institute dedicated to Answer writing

\7
)
:
-
.,
£
o

2) Tolew o DRSS appisoanT
D) Persondly WAL avd stk o e
W Tenios Yo V‘@ﬂn% i of

WA .{hscorciaS.COm
AN 1-411308‘)73, 8800]41513. 9873833547 thecore.org\%i\e o )




Ny,
| N,
UPSC CSE 2022 ge
ad)i Yisval e 2‘

c@»ua& Mot

.3
5
é .

Www.thecorejas. thecore org.in em -
N 011-41008973, 8800141518, 957343 3547

com




UPSC CSE 2022
3 B\ cveluation, of o phons

o]?ffim L]:
Job Seamed

WL ative
WY\XMVLO_SO “8
Promoren, Snc.

‘-; Vislaes oattn 0§ Sesmie:
Dertb bty s, oy, st S

9 seat o Mational ’”‘W%
Conkivunns

Mesatg

India’s First Institute dedicated to Answer writing

The Core IAS

~AOVT -1.‘.\\\ ! wh
www.thecoreias.com HHETaE R S S

Q8 011-41008973, 8800141518, 9873833547




SCCSE 2012
OPitw 31 ‘-

e taTng Su o S
 Mesits Cavents  Cxisis og/ CoNLeim
) g B e
&?wnk vg, d’“‘%
he ow w e
e f

Ouk

Wm\gmww

:DJ iy Moy, ,OL. Qﬂ/mwh .

)
ED%‘*‘P%W advise VS dm\’\g Jd/l.b

C) W% v CWM\M% 5 e
| %Mlm O% D%’ICMUM/ -

\’fVWV\

¥ |2) Povioral ‘wm.gfik v putic 3@)

Mt
O’S dﬁ‘?“ﬂ*mﬂi—

TG




UPSC CSE 2022

; E) Pong

YW Oy -

bonder. W b lats -

G 8 A ALt WSH\I’MJHUV\

y) Tovr ?aimu/ \o'a/ Condza) ]CMM
Ojﬁ ¥ Cownmery wiew ’f"‘“w"

ute dedicated to Answer writing

y) Civil constalbulasy @D Local

’ 'Ih):dlzm 'Cafme, to W*f “ugn, TG
~ clwony  Pmvisi WA gﬁ

) B ._lm odhoiss

ﬁ;{;aﬁytgj /0»1lf0\nrf§3 My

1
1 1
o
R

Indin's First Instit

THE CORE 1AS

www.thecoreias.com thecore.org.in d gmatl.eon
. ad.
\§1n1-41003973.8800141518.9373853547




"

frt ot e
P e e 02 0 T
| e e ® @ W o @ darE mat w NF E fam g [,
mﬁmﬁm‘rﬁﬁﬂgg:m““”w' wm@°tﬁ?ﬁwmﬁmﬁaﬁﬁm§mm\
o 3 o |

T8 e e S e 3
O et yel ﬁ%ﬁﬁ)ﬁﬁﬁmﬁﬂa?ﬁw%
ﬁoﬁﬂ%mﬂmm

I W o
ﬁo%ﬂmﬁwﬁ%ﬁﬁ% :

: Cap)

- wwmﬁﬁmmﬁmﬁﬁﬁx
ﬁu\éﬁwgﬁwmm o it Z_@%%mm
et Wiftwar @ ! ﬁmmﬁﬁﬂﬁﬁﬁilm%aﬁ ';:(;
i Hifean @ W SIEEIRED
. ﬁmwmﬁoﬁoW%m

frgeR aﬁﬁm%ﬁmmﬁam%mzomzﬁﬁ@gg%lﬁm
goﬁmﬁaaﬁmmﬁwaﬁﬁaﬁﬁiﬁﬁﬁ?ﬁﬁ Er:ﬁm
%ﬁqﬁoa"rosﬁwﬁmﬁqnq-wwwﬁﬁw Freran

< T sl 3 3 wE w7 AT T -

Forepeq IUCTST &7
fearfyr § Fued & o o & w8 @ .
(a) 3 i T mwmmwﬁmﬁwﬁmu

v = Fa o el & AT O U T 87 _
AT T T § o o o FeT o Fde Y SO W U B S R
e gy ¥, o ¥ el e feres st & fog fo v & wlve
1 qga & et e @ 3 erde Tttt wete €2 (I 250 wET F )
The Supreme Court has benned mining in the Aravalli Hills to stop degr.a(!atlon of tl'1e
forest cover and to maintain ecological balance. However' the stone mining was still

revalent in the border district of the affected State with connivance of certain corrupt
:')orest officials and politicians. Young and dynamic‘SP who wasrecently posted in the
affected district promised To himself to stop this menace- In one of his su rprise checks
with his team, he found loaded truck with stone trying to escape the mining area. He
tried to stop the truck but the truck driver overrun the police officer, killing him on the
spot and thereafter managed to flee. Police filed FIR but no breakth rough was achieved
in the case for almost three months. Ashok who was the investigative journalist working
with leading TV channel, suo moto started investigating story and presented to the CMD
of the TV channel. He exposed in hisinvestigative report the complete nefius of stgne
mafia working with blessing of corrupt police and civil officials and politicians. The
politician who was involved in the mafia wasno one else but local MLA who was considered
to be very close to the Chief Minister, After going through the investigative report, the

ﬁ-———-—-——M.D advised Ashok to drop the idea of making the story public th rough electronic media.
b:tl:lfon;:ed th_at_;mthei;“ al MLA was not only the relative of the owner of the TV channel
" i 49 in the channel. The CMD further informed

in pay will be taken care of in addition the
h!m-.—-_
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soft loan of Rs. 10 1k}

: s Which | - ‘
disease will be suitably adiusled(; has taken from (he TV channel for his son's chronic | 7= &

3 % The hang 1 o it # A
. 8 Ov 3 > P him. b
(a) What are the option available wj _ er the investigative report to iy

(b) Critically evaluate/examine ¢ach of the opij i

. 0 0 z o aatme
(c) Wha-at are the ctln.cal dilemmag being face‘:l b - ulcn(:ﬁm by Ashok. Tl"‘::’"““"‘::““
(d) Which of the options, do You think ¥y Ashok? write of

and why? » Would be the most appropriate for Ashok to adopt ) s margn

(e)

In the above scenario, wh
g at -
to such districts where %l(mtype- of training would you suggest for police officers posted
TON¢ mining illegal activities are rampant?
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You have done MBA from a reputed institution three yearsback but could not get campus
placement due to COVID-19 generated recession. However, after a lot of persuasion and
series of competitive tests including written and interview, you managed to geta jobina
leading shoe company. You have aged parents who are dependent and staying with you.
You also recently got married after getting this decent job. You were allotted the Inspection
Section which Is responsible for clearing the final product. In first one year, you learnt
your job well and was appreciated for your performance by the management. The
company is doing good business for last five years in domestic market and this year it is
decided even to export to Europe and Gulf countries. However, one large consignment to
Europe was rejected by their Inspecting Team due to certain poor quality and was sent
back. The top management ordered that ibid consignment to be cleared for the domestic
market. As a part of Inspecting Team Commander. However, the top management advised
all the members of the team to overlook these defects as the management cannot bear
such a huge loss. Rest of the team members excepTyou promptly signed and cleared the
consignment for domestic market, overlooking glaring demn brought to the
knowledge of the Team Commander that such consiga\ment, if cleared even for domestic
ljmrkcf‘ \.\'lll tarm.sh tl}.e ) I reputation of the company and will be
counter.productive in th re further advised by lht‘@‘l‘

l‘ﬂ‘dmf.‘-’.&‘lm’ﬂ?hﬂt if you the company will not hesitate 1o
terminate your services eﬂw
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(a) Under the given ¢op
Inspecting Team?

() Critically evaluate ¢
(¢) What option woulg You adopy
(d) What are the ethicy) dile oy
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Rakesh was working as Joint Commissioner in Transport Department of a city. As a
part of his job profile, among others, he was entrusted with the task of overseeing the
control and functioning of City Transport Department. A case of strike by the drivers'
union of City Transport Department over the issue of eom pensation to drive who died
on duty while driving the bus came up before him for decision in the matter,

He gathered that the driver (decceased) was plying Bus No.528 which passed through
busy and congested roads of the city. It so happened that near an intersection on the way,
there was an accident involving the bus and a car driven by a middle-aged man. It was

and the car driver. Heated arguments
a blow. Lot of passerbys had gathered
ually, both of them were badly injured
arby hospital. The driver succumbed to
aged driver's condition was also critical
he recovered and was discharged. Police had immediately come at the
and FIR was registered. Police investigation revealed that the quarrel i

a‘rlcd by the bus driver ang he had resorted 1o physical violence. There
ange of blowsbetween em.
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m,,n" no favourable response from the management| decided to go on str\her drivers Who
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for 10 days and the dendlocmm_ o
what are the options available to Rakesh to meet the above situation?
critically chamine each of the options identified by Rakesh.
") what are the ethical dilemmas being faced by Rakesh? Lo
what course of action would Rakesh adopt to diffuse the above situation:
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