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(a) Can you think of a time when you suffered from cognitive dlssonanc; Explain.
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(b@e onsidered ethical yithout considering its likely consequences? Explain

your position with due justification.
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What do you understand by the term ‘Crisis of Conscience’? Illustrate with the help of a
situation in your owxyllfe How did you resolve it? (10 marks, 150 words)
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(c) “It takes a great deal of bravery to stand up to' ouk enemies, byt just as much to stand u
to our friends.” {10 marks, 150 words
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4. “You see what vafi expect to see, Severus.” Can you think of a situation where that has IefieERi i
and perhaps caused you to miss somw (10 marks, 150 ¥ @ifoe & &
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S.
Theory of Corporate Governance’ focuses on the §takeholders, #nd not just

|(a) ‘Stakeholde
in its governance process. What is your bout itin the present context?,

) usur answer with(an Z‘llustration. (10 marks, 150 words)
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I(b) Is it right t induce a government entity to approve a program that wil} s=i<ard =i
benefit people? How would you decide? How would you ensure that your self-interest way ¥ iy 7

not unduly affecting your decision? (10 marks, 150 words) %!Tf%TlEla '

kb) = fordlt wemt e @ fonddt TR wrded ot oo 39 & fou Ui & & o f9aq candidaaes
T Wt & Fowd wni e gem? ew FE frofa W2 ona ww SR gitfvem i fa musono

seRT e e fota w srfua wwa T ere @ @2 this margin

* CorguPraon 0 dika & lexmil*’,
i hollaws  FHie Cmmlm

— Noremdre
NTOOh —_——

\ﬁ\& MORSLX (Qg pn"ne, NU’VU\SJ‘%
OAVGCDJ-% J’QmJL Coffgglﬁo” {ov bn‘bmy) f\z,
On(Lj Jar 8 Not  etbica) meont for Ahe

dﬂ.N@J&Pmmd cﬁg kaé\ﬂ/,m\o-‘«at -

Os (T brbe juligied for publi welfars |
e()g ) Qs dius el ; a‘er("élm}«%eum ,qain
eads, b0 doyg -dum e’ de M
pﬁwnommw can Mad Jﬂ?jﬁfﬁw £
@ ’_@_e_;% n Love &é rﬂmw

Can_ dod do Cam\pYbﬂ’\’b@— A
Swdiva inkgdly = lake Laodin Jo

www.thecoreias.com— thecore.org.in@gmail.com
3 011-41008973, 8800141518 Cdu se_ &dom
4 YL

R

India’s First Institute dedicated to Answer writing

The Core IAS




N4

2) 6am%d;

¢ aueids m@ e ks

Means e paosmant Hom o Gl fomemra

albo wakes qun dﬁ\},fmn J@am‘dtyalf)r Sound |™

@) Fibe s ane fom amay Yongfon EEE

ando e;ga}am govm.

@m‘pju Bt My m

;2) /\JQCM)'U‘J
| o Gud udd ek cclppe o
M Adpiven %j o Corpoanee—

=t

> bosed am He  Miltasvar ph £5
olax@ i Kar\L %@Jﬂmf 5"113&'11/"’”

of Ho Need, and

Tompleb:

)

www.thecor
Q 011-41008973, 8800141518

oy

1‘.{' ﬁ

"LF G

L%J Gelf -indest ot }mpaqu ohuium
: "lf)l(bn .45 'H.a dJéCthe

IRAMPAREMQV f}, &Q\L \/aw‘na" *Kafl ﬂnmn\ 9“4/
Lb wwl/ mbu e C(_L_%:' E’!!\v‘l_?] S I

O %dw\/@/ clswision meJu"na (@ap)c ﬁ)wfbdfahﬂj
) Arle Zﬁt\l_ﬁlmdd @f] +ursanisg in lasiom.

ccauydnbbv)a

Tenypaningy by

%

Leqabl-q Zyxlngf = quponubh(lj\
@ Cob(muud Jaws ¥ IQH-(’J 2 o_‘iﬁm?'

A”d Q/g J(N_o,w»\

.org.in@gmail.com

Covr lon omd

oM Crumy Wil Joee emcl snch
M&ffwtfvérq\;g&éf




L 4

. Why Emotional Intelligence matters for sportspersons? Explain wy examples. (10 marks} s=izard #i
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(a) Doyou thirtue? What are ? Can you think of an ‘nstance
when being toterant is not ethically ideal? (10" marKs, 150 words) 1
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Lb) An ideal mixture of poof the political leader and right aptitude of the civi
servant is cardinal for good governance. Explain with the help of examples. ? (10 marks

150 words)
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lcc) What do you understand by the term ‘ Reflect on the expected role of
public servant. (150 words) (10 marks)
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SECTION B
8. Irregularities like question paper-leak, mass cheating etc. in examinations have been a|
growing concern among masses as it puts the future of thousands of students at stake. It

seems to be spreading into our society day by day. Students, who indulge in such activities,
feel that they are benefiting by this, but in reality, they zrecmas well asr
—————

(‘the nation,)
(a) alyse this situation while bringing out th an@spects involved in it.

(b) Assuming yourself as a Controller of Examination of the district, what actions. will you|
take to curb such phenomenon? (20 marks, 250 words)
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(a

(a) What, according to you, might be thehind the police arresting the Principal?

(b) 3T T &I Tk fSrem iRz & U § FHeuaT Hid g0 GHHAEY f&f Tuem €99 T

i) apondiey aff un paduivschal Sodey -
fam e dime %M /"{ahal;hm\lu)

In a government school, a male teacher, sexually assaulted a minor girl student. Huge
crowd, including the parents of the girl, have gathered in school premises after the minor
girl disclosed it to her parents and iled af FIR against the teacher. The concerned
teacher has fled the spot following this event. Th @ arrested the Principal of the
school and assured the crowd that the culprit would be arrestﬁis_oon. The crowd, however,

has gone berserk an% damaged the school property.)It wanrrest of the

culprit and ishot ready toyretreat until he is arrested.

Do you agree with the action? Give reasons to support your stand.

Imagining yourself as a District Magistrate, what will be youf action _upon
hearing the news? (20 marks, 250 words)
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-@tly joined a school as a principle whichl’ mote area of the

. Most of the children in school belong to families of people who waged warﬂgainsp
na nd they have gurged against country. However, your organisation is committed
) to impakt quality education to these students so that they live qu;Tity life and don’t choose
~ the p4th\which their relatives chose. Students are@ scale high but problem is

ion-against these student and are

injg firom that of staff which have preconceived o
-mptivated. Arhoo ‘M' age the situation to achieve
ssi¢n of organisation (20 marks, 250 words
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ll.omputers is a technology based company that specializes in producing software
v their

that enable managers to monitor the performance of employees and(p

productivity. This software also gives companies opportunities to explore various issues

that affect the performance of empleyees and propose solutions to these challenges. I am
the of this company and me s been very influential in developing this software.

The company does not demand that employees should hand over their production rights
and other patent requirements to it; in fact, it encourages its workers to be creative and
invent software that will boost its sales and retain the right to distribute, sell, share or
change the particulars of their inventions

The company gives workers this e to motivate them to continue rendering their

services without feeling the company or managers are misusing their talents.

The company is registered to take part in an international exhibition where the winner is
awarded a quarter of its working capital and offered a free one year advertisin@e in
an international broadcasting channel. I am conﬁdent make the company
proud since he has always won this contest.

On the other hand, this company experienced sigast year because most

employees reported to work late or were absent without seeking permission from the
——__._—J
human resource management )

As a result, an urgent meeting was convened and it was agrced that absenteeism Jand

atenesywill not be tolerated and anyone culpable will be suspended for three months.

orkers were requested to read the new regulation and append their signatures to show
that they agreed on the terms stated by the human resource department.

Last week the compan retary\was suspended since she failed to observe this regulation
and this was a warning that no one will ported to work yesterday after
being absent for four days and claims that he was not feeling well. Everybody is keen
watching what will happen to him as pressure continues to pile on the human resource
department to take @rrectlﬁ measures against him T

- However, this department felt that this case was @ts abilities and forwarded the

matter to my department, I forwarded the issue to the board of directors but I was

directed tb.solve it within 24 hours.)
(a) What are the ethical issues involved in the case?

(b) What are the option available to you? Critically evaluate each of them?
(c) Suggest measure to solve absentee problem in Organisation 20 marks, 250 words)
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12. You are a (Qistrict Health Officer jposted at one of the @ost backward district@f the
State. Your core responsibility is to see thathe government hospitals function
effectively in your district. Howevere a regular feature in the district, and
consequently, various diseases get spread by mosquitoes like Japanese Encephalitis,
dengue, malaria etc.

Last year, aroundhlldren died in the district due to such deadly diseases. Government
hospitals do not have the requnreddnfrastructure hnd(staffto meet such a la mber
of cases. Desplte best efforts by the health authorities, this issue emerge

(a) Explain the causes of such a recurring phenomenon.

(b) What steps - short term and long_term will you take to minimise the casualties? (20
marks, 250 words)
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%1 T tfuemfiEt & watan yarEt & arase, 98 957 Ae-S1-9Ie 9 7T Tt g1
(a) UH 3Tl TSAT oh U hi AT Hil
(b) SFEIF I WE&AT Sl A &I @ [0 T AcUahliern 3T didenTioier T Had ISTTN?
(20 &, 250 917 )
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13. You are working as an (ﬁxecutlve Engmeer)m th@—y_cumell of a Municipal ¥ T H T
Corporation 2 and are presently in-charge of the construction of @ b There are two -

Junior Engine Engineers under you who have the responsibility of da y-to—dax inspection “of the | ™™¢

candidaates

site and are reporting to you, while you are finally reporting to the Chief Engineer who | ., 1ot
heads the cell. While the construction is heading towards completion, the Junior Engineer | writcon
have been regularly reporting that all construction is taking place as per design s g
specifications. However, in one of your surprise inspections, you have noticed some serious
dellg_g_qns_and lacuna which, in your opinion, are likely to affect thmn

n of these lacunae at this stage would ii'unre a substantial amount of

demolition and rework which will cause a tangib p the contractor and will also
delay completion. There is a lot of public pressure on the Corporation_to get this
construction completed because of heavy traffic congestion in the area.

When you brought thisimatteryo the notice of the Chief Engineer, he advised you that in
his opinion it is not a very serious lapse and may be_ignored. He advised for further

expediting the project for completion in time. However, you arhat this was
a serious matter which might affect public safety and should not be left unaddressed.
Whachasituation?

What are th ioniavailable with you. Evaluate the merits and demerits o each of
these options and fmt what course of action you would like to take, giving
reasons. (250 words)
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